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Commercial Packaging Pilot Program

FOREWARD

This docuoment provides the implementation Plan and Guidelines for 4 Pilog
Frogram to investigate the feasibility of utilizing commercial packaging for the miiitary,
The framework was developed by a join: ndustry/government Packaging Integrated

Froduct Team (IPT) working group under the sponsorship of the Deputy Under Secretary

of Defense {Acquisition Reform} and the Deputy Under Secretary of Defense (Logistics).

DUSD(AR] and DUSD(L) extends its thasks o all muembers of the IPT who

provided their time, inpat and collaboration to produce this plan.

It is vur betief that this plan offers a model approach for more rapid

experimentation and institutionalization of Civilian/Military Integration (CMI.
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Commercial Packaging Piiot Program
. PROGRAM BACKGROUND

Under Defense Reform, aff Military Services have pursued apporiunities 10 reduce

L]

packaging costs through the application of commervial packaging practices.

» (O September 16, 1908 DIUISD (AR) and DUSD (L) authorized PO PrOgrams 1o 1est
feasibility of accelerating application of commercial packaging practices for products
specified under Mi-Sid-2073.

v On October 7, 1998 General Electric and AlliedSignal Companies were fnvited o

participate in the Pilot Program.

» The Integrated Product Team (TPT} was chartered on October 29, 1998 by the Deputy
Under Secretary of Defense {Acquisition Reform) and the Deputy Under Secretary of
Defense (Logistics), with representatives from wdusiry, all Military Secvices and

Defense Acquisition Agencies 10 develop the plan and guidelines for the Filor
Lo x Pasy

s The IPT convenad several times from October 1998 through March 1999 w identily

tssues and develop prefiminary concept papers.

»  OnMarch 5. 1999 the Principal Depury Under Secretary of Defanse { Acquisition and
Technology) granted formal approval of 2 3 vear Do Packaging Pilot Program (Ses
Appendix A).

¢ The final Team mezting convened on April 20-21. 1999 with all IPT smembars ang

aiber invited stakebolder represeniatives (o reach consensus on remaning issues.

» The Rapid Improvement Teum (BIT) Process was utilized at this meeting 1o crsure
fulf pasticipation, timely closure on issues and commitment to suppon

impiementation.
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Commercial Packaging Pilot Program
il. GLOBAL OBJECTIVES

Provide indusiry with the lexibility 10 find and test innovative packaging nractices
{from both milivary and commercial experience; for items which enter the military
distribution systern. 1t is intended that these packaging practices will meet packaging
performance requirements betier, cheaper and faster than curremt Mil-Std-2073

specitications aliow,

Detenine the benefits, costs and risks of applving these innovative practices 1o other
tems and industry vendors while Incorporating lessons leamed from the plitd inte
Mik-54d-2073.

Accelerate the process for successful collaboration between Dol and s mdustey
J

pasners.

Empower Dob> Packaging Specialist 10 be the catalyst for identification and transfer

of best packaging practices.

. KEYS TO SUCCESSFUL IMPLEMENTATION

Accomplishing the Pilnt Program cbjectives will require ali staketiolders 1o aperate i the

spirit of:

*  Open and timely communication between ail Pilot Program participants,
*+  Shared responsibility for Pilot Program Success,
» Iecognition and baiancing of all stakeholder interests, and

¢ Flexibiliy in packaging practices balanced with active assessment and

management of risks,
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Commercial Packaging Pilot Program
V. CAVEATS AND BOUNDARIES

The intent of the Pilnt Progmam is o to:

* Diminish packaging performance on items entering the military

distribution sysien,
* Dismiss or undermine the value of Mi-Std-2073,
*  Shift rizk and cosis to military end-users, or

s  Eliminaie or underming packaging cxpertise resident within Lo,



Commercial Packaging Pilot Program
V. VISION FOR CHANGE

Accomplishing the objeciives of the Pilot Program will require 3 paradigm shift in the

way packaging needs for military distibution items are fulfiiled:

From; Te:
30D has the final devision on Dol and indostry collaborate on
packaging imnovations { / decisions 10 implement packaging
' innevations
A time consuming and rigid process A fast, streamiined, and
for inplemeniing packaging responsive procsss for finding
innovations and meplementing packaging
innovations
Lold dictates packaging standards / » DoD shares packaging
3pecs 10 industry ;‘ \ performance requirements with
N 4 its industry partners and
encourages indusiry 1o iind the
most cost effective ang
e - Tesponsive packaging solutions
industry trying o infer Dol », Dol and mndustry communicaing

packaging needs from Mil-5td-2073 { / upfront to gain full, updated
understanding of end-user
packaging performance neads

No formal feedback loop between N An actively managed, systemaric

indusiry vendors and Dol) 1o share .5 > feedback loop betwean industry

packaging ideas and innovations vendors and Dob that sccelerates
identification and
ingtitutionalization of packaging

nRovations
Dol assuming full Hability for CI\ Industry vendors and Dol
packaging performance--both . ) sharing Hability for resnits of
failure and operating costs implementing packaging

maovations
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Commaercial Packaging Pilot Program

Vill. MAKING THE PILOT PROCESS WORK

v/ Everyone must understand the shift in their role and see the vaiue in changing
behaviors.

¢ The decision process must be clear a1 each step of the process

Controlled Devision - One party can make a high guality decision
without the nesd for collaboranion

Consuited Decision - One party makes the decision but must
szek/ailow revisw by other stakeholders

Consensus Decision - Al stakeholders must collaborate and agres
onthe decision

v Decision-making roles and responsibilitiss must be clear at sach of the
Processes:

@ = Final authority to make the decision

= Right to provide input on the decision before the decision
iS'made o

N : .
Ki/) = Right 1o be informed of the decision once its made

-~}
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Do Not. ..

Do Not...

Do Not. ..

Commercial Packaging Fiiot Program

X. THINGS TO AVOID

DoD Packaging Specialist

Clam up and say “it i your problem nos”

Mot communicate affectively Dol packaging needs
Pracuce inflexibility, solationism

insist on domng whar we have always done

Try to dictate specific standards and requiremenis
Be authoritarian with conractor

Say no amomatically

. 5 & 2 2 P

Industry Packaging Specialjss

¢ Putcost reduction over quality
«  Ignore need W iterface with DOD packaging specialist
*  Yail to identify and 1alk with DoD packaging specialist
»  Fail to communicaie rationale and testing data
»  Bearbitrary and unifateral in innovation
.o Iisregard velid povernment requiraments
*  Disregard advice and dialogue from DoD packaging specialist
»  Be uawilling o listen and be open mindad '
¢+ Compronnse performance ovar profic
«  Lose sight of customer needs.
DOCMC Packaging Specialist

*  Failto cocperaie and 10 try understand with industry proposed
solutions

Inhibit innovation, work to inient not to the letier of the process
Harass contragtorns

Become closed-minded

Fail t¢ be visible and provide feedback 1o conractor and Dol
Create unnecessary oversight and delays

& & & » ¥




Do Not...

Do Not. ..

Do Not...

Do Not. ..

Commercial Packaging Piiot Program

THINGS TO AVOID (continued)

DUMC QAR

¢ Work inn 2 vecuum

»  Pailto communicate why deficiencies are truky deficient.
*  Executo cxcessive inspection and oversight

s Stall progress

ACO

*  Demand every detail be documented

*  ignow perspective of cusiomer and operational needs

o Chunge contract requirements without Dol Industrial
Packaging Specialis:

+  Iphibit progross, assist the conuactor to periorm satisfaciorily
Disregard DoD and DCMC Pack Specialist concerns when
applving conmtract mods

*  Be narrow-minded

IJSERS

*  {fse confractor guaranies 45 a vehicle 1o dump irash

- » Failwo provide feedback ..

*  Fail 1o work through issues and procedures that will have (o be
used during implemenintion

*+  Reject packages becanse they look differen;

*  Target the pilot program for failura

¢ Iailto report promptly problems with packaging

» . Failto communicate packaging requirements

PULOT IPT

¢ Oversimplify process and opsrational or stakeholder needs

¢ Support decisions driven by politics

¢ Fail w work through issues and procedures necessary for
impiemeniation
Stop lstening 1o all conceras
Become ihe stimbling block and not accept dsk
Let history repeat itself with commercial packaging, take heed
of lessous learned

o Fail 10 communicate, adherence o advecacy, inabiity 1o rake

r13k.
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Commercial Packaging Piiot Program

XH. GUIDELINES FOR SUCCESSFUL IMPLEMENTATION

Issue {Guidedines for Handling
L. Inadequate ROD process resulting in v Communicate impottance of RODs o
siow or oo feedback on problems with Depot personnel

packaging innovations implemented
v'  Brief Depnt pecsonnel on piiot
observables process progeam codes

v Conduct field visit to gather 85t hand
data

¢ (et PackProbe operational ASAP

2. History of poor Dolvindustey ¢ Launch program with Iocal industey
COmMMURICAtions ard Dol personnel at each piiot site
: using modified Rapid Improvement

Process

v TPT members take responsibility for
briefing their stakeholder group and
ensure understanding

v’ IPT members 1o monitor progress and
faciiitate issue resointion

3 Immediaie replacement of part when v Immedistely follow standard retuen
innovative pak f2ils to perform procedures

v Industry will reship parts if oo
resolution s possible m time ©
prevent end-user problem

o

. Not receiving reusable contginer on an v Military Service Pak Specialist and
tem where reussbies are required Industey Pak Specialist must
commranicate with each other and
determine what is regquired

V' If reusable contatners exist and cun be
shipped 1© vendor site, both pariies
shonid collaborate 10 make necessary
ATTANZEIMENLS

12



Commercial Packaging Piiot Program

GUIDELINES FOR SUCCESSFUL IMPLEMENTATION {continued)

Issue

5. Cost savings consideration

Guidelines for Handling

v Afier 12 monihs the issue will he
tevigited by the IPT

v Bcorecerd data will be used to SUDpoH
if and how cost savings will be shared
with Dol

Xill. PLAN FOR REPORTING AND EVALUATING RESULTS

Milestone Date

May 3, 1999
August 1, Ié‘;;'g
November 1, 1999
Pebruary 1, 2000

May 3, 2000
or by
November |, 2000

Action

Launch

¥nternal First repont
PPCG Briefing
Intemnal 2nd repont
PPCG Brefing
Internal Jrd report
PPCG Briefing

Report 10 3PI Executive
Council

Wheo's Responsibie

IPT members brief
departments“t on 17
communication

" IPT Meetnp

S Hawkins
IPT Meeting
§ Hawkins
IPT Meeting
S Hawkins

IPT meating



Commercial Packaging Pilot Program
Appendix A

QSD & Service Palicy and Guidange

MEMORANDUM, OFFICE OF THE UNDER SECRETARY OF DEFENSE (A&T),
Qetober 28, 1988, SUBJECT: Chartaer for Dol Packaging IPT and Pilot

Bragrams

MEMORANDUM, PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE
(A&T}, March 5, 1999, SUBJECT: DoD Packaging Pliot Program

MEMOBANDUM, US ARMY, OFFICE OF THE ASSISTANT SECRETARY (RDA
April 2, 1999, SUBJECT: Doll Packaging Pliot Program

MEMORANDUM, US AIR FORCE, OFFICE OF THE ASSISTANT SECRETARY
(SAF/AQC), April 19, 1983, SUBJECT: DoD Packaging Pilot Program

MEMORANDUM, US NAVY, OFFICE OF THE ASSISTANT SECRETARY {RDA)
June 15, 1998, SUBJECT: Dob Packaging Pilot Program

MEMORBANDURM, DEFENSE LOGISTICS AGENCY, June 17, 18588, SUBJECT:
Pilot Test Of Commercial Packaging for Acquisition Refoom

MEMORANDUNM, DEFENSE LOGISTICS AGENCY, May 25, 1998 SUBJECT:
Pilot Test Of Commaercial Packaging for Acquisition Reform

DCMC Tasking Memorandum No. 83-214 Memorandum For: Commanders
DCMC GE Aircraft Engines, Cincinnati and DCMC Phoenix, Date: 8 June 158
Subject: Dol Commercial Packaging Pilot Program {TASKING)



Commercial Packaging Pifot Program

PRINCIZAL DERUTY UNDER SECRETARY OF DEFENSE

1013 DEFENSE PENTAGON
WASHINGTON, DC 203012015

MEMORANDUM FOR BERVICE ACQUISITION EXECUTIVES
DIRBCTOR, DEFENSE LOGISTICS AGENCY

SUBJECT: Chaner for Coll Packaging 1P Pilet Programs

Civit Military integration (M), eiiminating the distinction between doing business with the
Government and other buyers, is critival t¢ maeating cur fulure mititary, econanic, and policy abiecives. The
sansition of the Depanment of Uefense {DOD) on Qutober 1, 1936 tC a8 n2w standard for packaging, Mil-
STD-EG73-1C, provides the foundation for the maximum use of commercial type packaging and represenis a
xey first stan toward achisving civit milliary infegration.

Te; further the prograss of implementing MIL-ST0-2073-1C and aptimize the use of commersial
oackaging, the Daputy Under Secratiy of Detense {Acquisition Retorm) (DUSD (ARY) anc Deputy Undes
Rserstary of Defanse (Logistics) (DUSDLY are chartlarng & cross-functional 0ol integqrated Product Team
(T} among government and industey, The IPT will rrenitor the designated twe plict pragrams and expions
 conducting further piict packaging progiams, while streamiining the 5P procassing effonts. This IPT wil be
uo-chairad by
Mr. Shawn B, Hawkins QDUSDIAR] and Mr. Mike Wemaks DUSDIL). The IPT will aslablish mettics and
parommance maasures to jointly analyze somrmercial packaging perdformancs, monitor 1he fwa PGt nrograms
and raport interim resulta o DUSDAR) sno DUISDHL) a6 required. The arached charter provides ey
objsctivas for the IFT.

s/ isf

Stan Z. Scloway Roger W. Kaifork

Geputy Undar Sacretary of Defense Deputy Under Secretary of Dalense
(Acquisition Reform] {Logistios)

{h
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Commercial Packaging FPilot Program
CHARTER FORDOD PACKAGING IPT AND P1LOT PAQGRAMS

OBJECTIVES:

¢ To astablish a cross-funciional Dol IPT congisting of reprasentatives from the Depariment of Delense and

indusiry 10 review and streamiine packaging Single Process initatves (3P as required,
2. Ta implement aivil military integration, where practical, to eliminate the distination hehween doing business
with the governmaent and ather buyers for ihe purpose of meeting future military, economic, and polic;
shisctives in suppont of the Depanmant of Defense and the was fighter,

RESPONSIBILITIES:

The Deputy Under Secrsiary of Defense {Acquisition Reform) o

+

1. DIARY) and the Deputy Under
Seeretany of Defense {Logistics) (DUSDLY will sponsdr the IPT and

<
provide joint dicection and guidance.

7. The IFT wilt be co-chaired by representativas trom the acquisition reform and lngistics communitisg, The
represeniatives will bs designated by the DUSTH{AR) ang DUSDAL).

4. The IPT membership will consist of representatives fram the DUSDIAR)Y and DUSDI{L), the military sasices
{Deiense Packaging Policy Sroup), and the Dafense Logistics Agency’s Defense Logistics Suppont
Command and Defenss Contraas Management Command,

FUNCTIONS:

1. The BT will establish a joint government and industry-working group, which witl meet at the calling of the
co~-Chaifs,

2. The combined FTiworking group wilt acddrass issuss raiating to the svaiustion, raview, and negatiatio
of SPis for packaging, as required and the use of commercial nackaging for the proposed incdustry plicts.

4. The combinad | FT will bassiing industry-developed pilels.

&, The woking group wit review unresclved SPUs for packaging, as requirad and provide DCMC
assistance in negotiaing mutually acceptapts schution with the submitter. The working group will e
with industry to solisit imovative approaches, which wiit provide the reguired protection necessasy o
ansure senviceable matere! and supnlies 1o the war fightar,

5. The working group wili deveicp a plan 1o aducate and train gavernment and industey personnet
concerming the use of commescial and military packaging and impiementation of tha pilot programs. The
DUSTHAR) & DUSTHL) will identity resources 1 conduct pots and develcp course training matenal,

6. Prepare ang distribute rorespondence tC ingustry asscciatons communicating Delks plan for OF
initiatives s reguesting thelr SUpEoa.

:'vl

Estabiish turther piict programs e
& Evaiuate commercial packaging praciices, materials and technoiagy improverments.

B. Raview and evaiuate the various industyy quality standards an wori with the trade organizaions b
attempt to conschoate andfor astabiish a single “stendard nractice for packaging quakly’ that wili b

suitable for government and industry.

C. Daveicp contract language to address risk issues.

0. Establish metrics and measures 1o jointly analyze the pilot programs; the peronmance of commerciat
packaging; and the number or percentage of the mifitary services and DLA contracts specifying
commercial packaging.

Reports: Prepare and previde periodic intarm status reponts o ihe offices of the DUSD{AR) and DUSHHL; b

January 13, 1983, and aller as requied,

Aderinistration: DUSDIAR] and DUSDHL) zach wilf fund respective staft to accampiish necessary iravel and
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adrmnisirative cosis associated with the 1PTAvorking groun funciions.

This charter, and the associated IPT, wilt remain in etfect untl! disbandeg and/or revised by the offices of the
DUSD{AR] and CUSDIL).
a.
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PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE

3013 DEFENSE PENTAGON
WASHIMGTON, DT 20301-3015

5 March 1068

MEMORANDUM FOR SERVICE ACQUISITION EXECUTIVES
DIRECTOR, DEFENSE CONTRACT AUDIT AGENCY
CIBECTOR, DEFENSE LOGISTICS AGENTY

SUBJECT: Dol Packaging Piot Progeam

Az part of our continuing sffon to sifminate burdens imposed on ndusiry 1o maintain rsitio)
processes, | have approved a three-yaar commercial packaging piict program as a result of discussions ket
a1 the Decomber 1338 Single Process inftiative Exevutive Cosncll. This piict program wilt provide Dol an
spponunity o apply commercial packaging lechnigues, maiarials, lechnoicgies and nuality standardssor
packaging of defiverables. 1 chanared a joint Govemment-industry integrated Product Team (iPT) in iate

1998 to develop the details of this pilot program.

The pilot contractors, Gensral Elsctric and AlliedSignal, will implement this program a1 muitiple sites,
seross all Department programs and contracts including those whses they are daifvaring fems i the
Government undet sub-contracts 1© other defensa suppiiers. To ensure the most faverable sutzome, we
must consistantly apply the pilol program provisions acrass the Department. Therefore, | requsst ¥ous oty
ali procurement authonities within your agency that their coopesation and strict adherencs 1o the program are
esgantial. | have attached the Singis Process imative (SP1) bisck change contract modisication anguage
thag wilt enable bain Generst Bleclric ang AlledSignal to utilize commercial packaging duning the pilot periou
far aif exigting comracts, - - .. .

Aczordingly, please ansurg ihal the appropriaie contract administation oifices execute the bicek change
modification. During the tife of the oot program, you are to ensure that proguning contracting officers uss thi
same anguage in sl new contracts awarded 10 the two pilot conraciors. Funther, you shoukd faciitate its uss
in subgonuacts awarded under the pitot contractors' srime contrants 1o ensure a full and thorough test of the
use of commearsial packaging practices across all coniraeis, subcontracts and enviconmenis. Mease orovide
iz with a copy of your diraction 10 your buylng activities implementing thesa requitsments,

The first review of the piiot program will be in 12 10 18 months. Al that time, prefiminary performance dax
will e thoroughly analvzed [0 evaluate the benefits of the pitot nrogram and make ANY necassary mid-courss
carrections. In the intervening pericd, yeur full suppon is essantial to the success of the piiet, This plict
gregram wilt remain in etfect uniil the contracton(s) and | mutually agree 1o make its provisions permanant or
cthenwise terminate the pilo! nrogram, My paint of eortact for this initiative in the Office of the Deputy Under
Secratary of Defenge {Avquisition Fleformi iz Mr, Shawn Mawkins, {702} 637-6383,

/st
Dave Cliver

Altachment: As stataed

DEPUTY UNDER SECRETARY OF DFENSE
(ACLCUISITION REFORM)
DEPUTY UNDER SECRETARY OF DEFENSE (LOGIBTICSH)
DIRECTCOR, DEFENSE PROCUREMENT
GENERAL COUNSEL TF THE DEPARTMENT OF DEFENSE
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
RESEARCH DEVELOPMENT AND ACQUISITION
107 Ammy Pentagon
Washingon, BDC 203100103

Reply ta 2 Aprl 1995
Attenticn Of
SARD-PR

MEMORANDUM FOR SEE DISTRIRUTION

SUBJECT: DoD) Packaging Pilot Program

In vur continuing Acquisition Reform effort to sieamline processes, the Principal Deputy,
Under Secretary of Defense (Acquisition and Technciogy), has approved a ihree-vear commereial
packaging pilot program, This pilot program provides the Army an Opportuaiy to apply comumerciz
packaging techniques, maserials, techaologies and guality siandards.

The priot comtractors, Genera! Eloviric and Alfied Signaf, will implement this Progran 4t
multiple sites and across a variety of Ammy programs and contracts, inciuding those iteras they
deliver under sub-contracts. [ ask that you noufy 24 acquisition authorities within your comreand
that their cooperation and steict adherence 1o the program are #ssential © S suceess,

The enciosed Dol Memorandum intreduces the pilot program and provides the Singis
Brocess Inttiative (3P biock change contvct medification language znabliing both General Electric
and Allizd Sigoal to use comumercial packaging during the pilot period. Use the same language in 2
new contracs awarded o the two pilot contractogs.

Your full support is essentiaf to the success of the pilot program.

“Tadef {Hoqper
Pauf 1. Hoeper

Assistant Secretary of the Ammy
{(Acguisition, Logstics and Technology)

Eaclosure
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OERPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
RESEARCH, DEVELOPMENT AND ACQUISITION
1000 Navy Peniagon
Washingion, 2C 203501000

MEMORANDUM FOR DISTRIBUTION
Subi; OO0 PACKAGING PILOT PROGRAM
Ench (1) DUSD packaging Piict Program mamo of 05 Mar 98

Enclosure {1) aporovad a DoD three-year pilot program at selectad Aliled Signal
and General Blectric (GE) locations. The purpose of the program is to et the feasibility <
integrating commercial and military processas, The pilot program inciudes not only currer
and future Dob contracisiorders with thess two contractars, but also those whare they are
delivering ftems to the Government under subcaniract to other defense supphers,

As such, | am requesting your assistance in snsuring that all Navy contracting
oifices are notified of the piiot program. 1o addition, reguest hese agencies 8xes e
ancioaurs {1} block change madification language tor all naw contracts awarded to GE an
Allied Signal.as wail as any subcontracts awardad undey GE and Allled Signal's prime

oontracts. - .

The pilot program inciudes eight contracicr iocationg: GE Aireralt Engines,
Svandate; OH (Cage Code 07482) and Lynn, MA {Gage Code 86207}, GE Aviation
Servica, Strothers, KS {Cage Code 24118}, and Ontano, CA {Cage Code 05858); and GE
Slactic Engine Ssrvice, Cincinnati, OM {cage Cade OeaW2); AllledSignal Engines,
Ohoenix, AZ [Cage Code 39133); and Allied Signal Aerospace Equipment Systems,
Tempe, AZ (Cage Code 58384; and Tucson, AL {Cage Code 64547). The Defense
Contract Management Command wit amend cutrent BODR contracts at these {ceations 0
incarporate the approved enclogure (1) block changs contract languagse.

Beginning 3 May 1598, ait shipments from the above contractors’ cags codes wili &
sommercially packaged. Procurement offices should continus 1o include military packagin
requirements in alf selicitativnalorders. When ihe above contractors bid thelr commercial
packaging methods in lieu of specifies military packaging and are selected for award, yot
should add the approved enclasure {1} tlock changs contradt ianguags o the coniract
while rataining the military packaging reguirement. if military packaging is not &
requirsment on your contract of order, no action i required since the pilot program and
piock change language do not apply.
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Qubj: DOD PACKAGING PILOT PROGRAM

The Navy point of contact is Mr. Frank Sechrist, who can be reached at (717 805.
2634, DEN 430-2694 or E: rasi at: frzarzk___amsec' rist@icomach.navy.mil. The Ma'we Coms
DL

point of C(zﬂtciut is Mr. Mike Dawson, who oan be reachad ai (703} 885-8826, DIN 225.
BO28 or enrall al; dawspgnmm @ heme. usme. il

sl

G. H. denking, Jr.

Hear Admiral, &C, UL&. Navy
Deputy for Acquisition & Businesas
Managemsnt
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CEPARTMENT OF THE AIR FORC

WASHINGTON, DO

5
g 35
#
13
Biv
bl
$
2

e LE XS MY
Ofcs of the Assistant Sacratary
16 Aor 1893

.

MEMORANDUM FOH ALMASCOM {CONTHRACTING

FROM: SAFACC
1080 Alr Force Pentagen
Washingion, DT 20333-1850

SUBJELT: Dal Packaging Sitel Programs (PDUSDIAKT) Meme, 5 Mar 99)

The subject meme {attached) apnroves a Doll three-vear pilat program at selected Ganersd Elewiric
and AliiedSignat iccations 1o svalusis the benafils of using commarcial packaging methods i ey of
govermment packsging standsids, inciuding MIL-STD-2073. Tha pilot program inchides not only cureend and
future Dol contracisiorders with thage two contraciars, byl alse those wnare they are dativering items o the
Goveriment under subconiracts 1o other defense suppliers, The subject mema is fonwanda for vour

imniemendation.

This progreasm is futher avidence of Dull's preferences for commercial parkaging which was stated by
USTHALT) memo, "Single Process initiative and Packaging Policy,” dated 16 Oct 87, and implemenied by
SAFAG memo, same sutiect, dated 12 MNov 37, These mamoranda can be found at
hapfervr.aatag. ha.afmilac raffspifnackpah.dos.

Tha pilat grogram presently inchudes zight contractar keeations: General Elertric Aircralt Engines,
Evandsle, OM, {Cage Code 07482} and Lynn, MA {Cage Code 39207, General Elsciric Aviation Sarvics,
Strether, HE {Uage Code 24113), and Ontarin, CA (Cage Code 06858}, and General Bieciric Engine Servive
Cincinnatl, OH {Cage Code 082WEY AlliedSignal Engines, Phoenix, AZ {Cage Code 58183); ang
Alied8ignal Aeroapace Bguipment Sysiems, Tempe, AL {Gage Code 53364} and Tucson, 87 {Cage Cosls

red ke

84847). The Datanss Contrac: Management Command wil amend currant Do contracts 51 these locatinns
to incorporale the appraved biook changs contract anguags.

Buying nffices showld continue g meiude mulitary packaging recuiraments in soliciiaticnsiorders
whan deemed aperooriate. in additon, including the provision at DFARS 252.211-7008, Subsitutions for
Military or Fedaral Specifications and Standards 35 prescribed by DFARS 211,273, allows for submission of
bids on giffering bages. When these piic! contraeins bid thar commerial psekaging methods i ey of
specified milfary packaging ang are seiscted for awarnd, you should add the approved bicck change contract
ianguags 1o the cantract whilte reining the mititary packaging requirement, Convarsaly, § miiftary nackaging
i oot & requirernent on your contract or order, no actinn should be taken becausa the pilot program and the
spproved block change contract languags de not agoly.

This policy mema is affective for the duration of the gilot rogram,  Diredt questions abouwt the piiot
pengram o e cogrizant DUMC office or the AF member of the 1PT, Mr. Michasl Wemeke, AFRMO
LACAOR, DEN T87-2538, mike. wameke @woaib.mil: the Single Process initiative (8351 to your

~

arganization's 8P focat point or Mr. Byan Sradloy, SAFAGRE, DEM 425-7830, bradlev®@atf.gentagon.mil;
and contract oolicy matters to Mr. Erie Kattnar, SAF/AGCE, DSN 428-T088, ehatiner@af pantason.mi.

&t
TIMOTHY A BEYLAND

Associate Deputy Assistant Sacratary
{Contracting}
Agsistant Secretary {(Soquisition}
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DEFEMEE LOGISTICE 8GENCY
DE f: “‘3'5}'" LOGISTICS SUPPCRT COMMAND
725 JCRN L KINGMAN BOAD, SUTTE 23533
rCR’I‘ BELVOIR, VIRGINIA 440-.-!;-64.—,,

N HSRLY
rReEFzE TO, DLSCLADD 1Y June 1353
MEMOQRANDUM FCR COMMM DF | DEFENSE SUPPLY CENTER RICHMOND
oM JIJE‘?_ DEFENSE SURPLY CENTER COLIMEUS
MMAT&DE:., DEFENSE SUPRLY CENTER PHILADELPIHIA

SURJECT: Piict Test of Commaercial Fackaging for Azguisition Reform

By mamorandirm of Macch 8, 1999, Mr, Dave Ciiver, Fringipal Deputy Under Searstary of Dafense
{Scquisition and &Li"r'r'if.»fs\,/'. {attachment 1) aporoved a three~year pliot test program fo evaivate the
suabiiity of commescial packaging of Altied ‘_..gf:s'i Comoration and General Slectric Campany 13 mest
mitary distribotion nesas, The Uel Hapm 3m:>ee-ufﬂr,t¢'-:‘»¢n Team (KT} for (his test devaioped the attached
implementation plan {atachment 2} on how the contreciors and affacted Dol loventory Contro! Points (0Ps)
will mutually develan and revise packaging :6qu.r=ments. The mian alse includes matics (@ medsurs the
zcequacy of the test packages, improved efficiency, and potential cost reductions. Customers stodd dentity
test packages as being marked with Project Code SAI or 3AJ 55 shown in the enclosad DEMSQ
memarandut (@hachment 3} and citz ihe project code when regoing any problems to the aflectad ICR,

This pilat test will run for up to three years. The effective start date was May 3, 1884, During the tes:
neriod, the RIT will pedadically survey KOPs and customers apaut the piict test prograss to ifeniffy the pros
argd cons of the mplamanizion ,f;!an. { requast vour panticipation and suppat where Allied Signal or Benerai
Slegtric hoide cuntmos issuad By your activitias, Coniracts issued to these contractors, for performance st

the spaatfied incations, should incorporate the agreed upan Bnguages as provided in attachmant 1. Coples of
discrepancies raported undser this piict test shouid be fumished 1o the cognizant DCME oifice administering

yits contragts.

Ty poinis of contact for Packaging (DLSC-LDD) are Mr. Joe Maioney, DEN 427.3873 and Mr. Frank
Guerrsra, 427-351 1. Gur POC for Sonracting (DLSG-POA) is Mr. £d Lestie, DSM 4271487,

fsf
DAVID P, KELLER
F-':ear Admiral, 8C, USN

Commandar
Attachments
oG
DLSG-POA
DOMC-OB
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DEFENSE LOGISTICS AGENCY
DEFENSE LOGISTICS SURPORT COMMAND
6725 JOHN J KINGMAN ROAD, SUTE 2538
FORT RELVOIR, VIRGHNIA 22080-5221

it REPLY
REFLF TS DLSCALDD 25 May 1253

MEMORANDUM FOR COMMANDER, DEFENSE DISTRIBUTION CENTER
SUBECT: Piict Test of Commarsiai Packaging for Acquisition Reform

On Mareh 5. 1689, Mr. Dave Qiiver, Principal Daguty Under Ssenstary of Delense (Acquisition and
Technologys, signed a mamorandum {agachmant 1} apocoving a threa-year piot test program. The test will
evaiuate e suitatiiity of cumeercial packaging from several divisions of Atied Signal Cormporation 564
Ganeral Slactric Company 1o meet miltary diswibution needs. The DD Rapid Implementation Tassm (RT3 {or
this test compistad Bs work on April 21, 1888 by devsloping an Implementation Plan {atachment 3}, Tha
plan containg the details on haw the conwracioss and affecied Tol inventory Comtro! Points (2Ps) will

mutually deveiog 2nd revise packaging recuiramaents. ddditionaily, it inchides mstrics wheraby custamer
identity test packeges rmasied with Project Code 341 or 3AJ as shown in the enciosad memsrandum from

CLMSD (sttachment 3) and repoit any encounterad probiems 1o the attected ICP.

The piiot test will run for up to three years, baginning on May G, 1999, During the test pering, the KIT will
periodically suivey the 10Ps and austomers, including e affected Delense Digtrbution Depots {TU0s), about
the prograss of the piled test ¢ identdy the pros and cons of the implemenisiion pan,

During the eouirss of the test, it s aniical the depots understand that packages marked with sither Projeat
Gage 3A! or ZAJ will not necassanly comphy with the MiD, STD-2073 packaging requirements satled for by
the managing HOP. | any package marked with Project Gade 345 or 3AL s raceived at the dapot and shows
ne visible damage, depot persennel should acoept the package and property siore i for subsequent
distribution. If iha package amives with cbvinus visible damage, depot persennal should suspend the receipt
and rapor the discregancy o the managing 08P, Discrapancy raposts must clearly identify the packaging
was marksd with either projset code 3A1 or 3AL Forunatzly, af peckages shioments from ihaz twe stiscted
contractors will be soume inspeuiad. As & rasuit, tha depots should not nesd to further inspect the packages
uniess hers s visihle damage.

Sirniiarly, during the conduct of Care of Sugplies in Storage (COBIS), if the dapai finds either e
packaging or its contents have detericrated during slorage. the depot should report the problem w the
managing KoP. This procedure is outiined in BLITADO memarandum, datad September 2, 1298, *DOD
Siock Readiness Program, inciuding Tare of Supplies in Storage (LOEIS) for FY §9.° Az with giscrepancy
sepois generatad during receiving operatiang, repors from COBIS cperations must clearly identify the
packaging was marked with either project code 3AL or 3AJ

{ request that vou alert the DDy about this test program 35 socn as possibie. Qur PQCs are Juw
Maloney, DEN 3273873 and Frany Guerrery, 427-3511,

isf

WALTER 8. BERGMANN, §
Exacutive Director

Lisgistics Management




Commercial Packaging Filot Program
Tasking Wemorandum Xo. 93-214
Memorandum For: Commanders DUMC GE alrcraft Engines, Cincinnati and DCMC Phoanix
Sulzeet: Dol Commercial Packaging Filor Program (TASKING)

Bate: 8 Juneidss
Targe: Audience: Administrative Contracting Cficers (A0Cs) at padivipating contractor faciiities: DCMO
Parsonngt nvaved in SP

Background:

Dall's implementation of MiE-STD-2070-14 ang trangition 1o commerrial nackaging is a key firat step wwarg
schieving civil military integration (TMI, Integral objective is the uss of the Single Process initiative {30 1o
facilitate Gl

»  OnMarch §, 1533, Mr. Dave Oliver, Office of the Depuly Under Secretary of Defense {(Acovisiion
Reterm) (DUSTHARY] signed a memerandurm, subject: Dol Packaging Piict Frogram, BEHICVING 4
three year comimercial packagmg piict program pased on the recummendations Governrnesiit.
Industry Int2grated Product Tear OPT), inchuding the attached Single Process Initiative bigek
shange contract modification language.

*  Additiorially, the Dol Rapid Improvement Team (RIT), complated its work Aprii 21, 1899, devaioging
ihe implementation nlan, released Apdl 3G, 1999, with an implementation date of May 2, 1383

»  The resufling oilxt program will ba 3 thrag vear effort which afiows the selectad 1wo ¢ontraciors to
US2 COMMErcial DACKAZING Bractioes on exisling and fuure miliary orders at the following louations:

* {Genersl Eectric:
Q7482 - GEAL, Bvendaie, OH and 39207 - GE Lynn, MA
OGZWEZ - GE Enginesring Services Cincinnatl, QH,
24113 - GEES 8trother, K8, and 08853 - SEES Cntaric, CA
»  AlliedSignal
591937 - Pheenix, 89384 « Tuwson, and 84847 - Tempe

s The implemantation slan comaing the details on how packaging requiraments are 1o be modified
inchuding the Project Codes idemitying the materal 35 nackaged in sccordanas with the terms of this
milot, The Projeet Codes are 34 for Allied Signal and 341 for General Electric, These codas have
baen assigned by CLMBOG ior Use only 21 the sites designatzd above. Additional fulsirs sites must be
requasted through DLEC-LDD,

= This prot applies t¢ coniracts far which the participants are bath prime and subconiractors (where
the prime would not re-package the itams), At this point, nefther enntracior has identified any
subrontracior iccaticns,

s The Component Acquisition Executives (CAES) and the SPT Exzcutive Council have andorsed the
piict,

o Attachmeni 1 providss ihe pilot implementation lefter from D, Oliver dated March 5. 1993

»  Allagh medt & movides Dol Cemmerciad Packaging Piiot Imgtementation Plan released poril 30,
1968

o Aftachment 3. assigns Projac codes in DLMSD tenter dated December 7, 1388

Requirement{s)

* By authority granted in Atschment 1, ACC0's 2t cognizant contractor faciliies are to immadiately
axecute biovk change modifications 1o all existing contranis with packaging requirements Using the
bigek changs language provided in Atachment 1.

s Although cognizant Calls should use e SPIS database to input recaipt of tha concegt gepers and
modification daies. the nunnal 3P CTL appravaliccordination cycla is not necessary, 4s per lerms of

- the piiot,

= ACOs shall incorporate the necsssary provisions in the bionk change maodification w aiiain
mgaserement Jaig 10 evaiale polential £ost savings, packaging oycie Ums imorovements, and/or
packaging distrzpancizs assaciated with use of commendial packaging procedurss (Attachment 23

+  ATCs shall implement the block changs language as sxpediticusly as practicable st their regpective
fniiiities
affected TAC's shouid update the SPIS database to reflect "withdrawal® to followdng Pils: 424
For the new concent papers being submitsd 1o replace the exising concept pagers, pleass use the
foltowing for the data entries:
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v CPID -~ begin CPID with "FACK” 1w refiect invlusion in sackaging piot ¢ ACO Accept Daty - date
contractor submits revised concept paper 1o CAD o M/ Tach Accept Date - date of Execition
memg from O8D
o ACO Accept Date - date contracior submils ravised conceot paper 1o CAQ.
= M/ Tech Acoept Dats - date of Execution memo from D50,
Mod —~ enter Y ar Ao reflect mods or MOAS signed

Mod date - date ACC signs MODR

L

L3

PLAS CQDE: 041

Point of Comtact for Further formation:
frank .guatrero @ hg.dismDLA. TLSG-703-787-3511
yotanda-galiegos @ hg, dia mil/SF Center, DUMCT-H/T03-787-1274

Signature:

FOBERT W, SCHMITT

Dapity Executive Director
Comtracs Management Opertions




